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Communication is one of the fastest growing areas in information industry. It is 
an important tool of mutual exchange information in people’s work and life. Also, 
the network communication is one of basic platform in present and future economic 
development. The development of communication networks has undergone a process 
from narrowband to broadband, artificiality to intelligence, single service to 
integrated service. As broadband network technology continues to mature, a rapid 
development has been achieved in the global market of broadband networks. The 
broadband networks have increasingly penetrated into the economic society and 
people’s life and give a broad development space for telecom operators. As the 
biggest fixed-line telecom and broadband network operators in China, the China 
Telecom Corporation Limited has a strong competitive advantage in internet 
backbone network, long-distance trunk network and local access network. Nowadays, 
more and more people become the broadband network users of the China Telecom 
Corporation Limited. However, there is still a large gap between China and advanced 
countries in the development of broadband network. In China, the broadband 
network technology and its applications are still at a relatively low level. Therefore, 
there is a very huge space for the development of broadband network business. In 
order to promote the development of communication industry, research on the 
popularization and applications of broadband networks has an important practical 
significance. 
This essay emphasizes the combination of theory and practice. With the help of 
investigation, comparison and logical deductive scientific method, the China 
Telecom Corporation Limited Jinhua Branch (called Jinhua Telecom) has been used 
as a specific object of my interest. From the external environment and business 
environment analysis, the existing problems and development direction of broadband 
network business of Jinhua Telecom have been carefully analyzed in order to obtain 
corresponding strategies. In the present essay, the research procedure is as follows: 
Firstly, the advantages and disadvantages, as well as the opportunities and 
difficulties in Jinhua Telecom are analyzed in comparison with competitors. Then the 
SWOT matrix used for guiding the development of broadband network business is 
constructed. Secondly, the strategic orientation of broadband network business in 
Jinhua Telecom is analyzed with the help of the value chain analysis method. Finally, 














presented. The results show that the development of broadband value-added services 
is one of the important strategic measure for the broadband network business, the 
mobile broadband internet will be the competition focus in broadband network 
business; the competition in broadband network will be shifted from the service to 
the broadband value chain; and the rural areas will become an important market to 
be developed for all major broadband network operators. 
This essay is composed of five chapters as follows. In Chapter 1 the research 
background and significance are discussed, also the research framework and ideas 
are presented. In Chapter 2 the strategic environment of broadband network business 
in Jinhua Telecom is analyzed. In Chapter 3 the advantages and disadvantages, as 
well as the value chain with regard to Jinhua Telecom are analyzed are investigated. 
This chapter also presents the strategic orientation and object of broadband network 
business in Jinhua Telecom. In Chapter 4 details about the specific initiatives of 
developing broadband network business in the Jinhua Branch are given. Finally, the 
conclusions of this essay can be found, and some considerations on broadband 
network business are presented in Chapter 5. 
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第一章  导论 
 1
第一章  导论 






互联网的起源，可以追溯到 20 世纪 60 年代美国军方进行的远程计算机网
络实验，1985 年在美国政府的帮助下美国国家科学基金(NSF)组建了第一个网，
命名为 NSFnet，伴着 TCP/IP 协议的成长， NSFnet 在 1986 年建成后取代
ARPANET 成为互联网的主干网。互联网转向商用后，立即显示了强大的生命





















































中国电信金华分公司现有在岗员工 1739 人，平均年龄 36 岁，学历在大专以





















表 1 是金华电信 2004-2008 年的主要经济指标表；表 2 是 2004-2008 年金华
电信宽带发展数据；图 1 则是 2004-2008 年金华电信宽带用户数发展柱状图。① 
 
表 1：金华电信 2004-2008 年主要经济指标表 
指标名称 2004 年度 2005 年度 2006 年度 2007 年度 2008 年度 
净利润(万元) 19221 21702 22993 32269 40839 
资产总额(万元) 328495 325886 326156 323139 327658 
净资产(万元) 294304 281318 259656 257834 261257 
电话用户总数(户) 1726981 1940047 2221500 2328659 2257759 
净增电话用户数(户) 300484 213066 281453 107159 -70900 
宽带用户总数(户) 126693 189110 262953 362472 522086 




表 2：2004-2008 年金华电信宽带发展数据 
  
2004 年 12 月用
户到达数 
05 年净增量 06 年净增量 07 年净增量 08 年净增量
本地网 126693 62417 73843 99519 159614
金华 34022 11857 13649 18156 34314
兰溪 8989 3478 4852 6915 11841
永康 14306 8357 9625 13177 19453
武义 4935 2327 3836 5284 9974
东阳 13566 5918 8644 14778 18584
磐安 2880 878 1406 2069 3111
义乌 40283 26525 27853 32506 53741




                                                        
















































































第二，从战略角度审视 3G 网络未来的发展态势，以及公司未来的应对战略。 
第三，研究金华电信宽带业务发展战略，为整个行业宽带业务发展探索一种
适用的业务战略模式，并成功推广应用。 
第三节  相关概念 




2000 年的 10 年间，互联网用户数和带宽都呈现出快速增长的态势，但是带宽供
给的增长未能及时满足用户需求的快速增长。1990 年，互联网的主要应用还是
收发电子邮件，带宽仅需 1kb/s；到 1995 年，主要的应用变为 Web 浏览，所需




















其带宽速率远远超过用普通电话拨号上网的 56Kbps。基于有线电视的 Cable 
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